[bookmark: _GoBack]2013 ISHAE AWARDS OF EXCELLENCE APPLICATION

Entries must be for projects completed by January 1, 2012 through September 30, 2013.

Name:    David Reel        Title:  President and CEO

Association:	  Maryland Hotel & Lodging Association 

Email:	    dreel@mdassn.com

City:    Annapolis  State   MD   Zip:   21401

Phone:   410.974.4472     Fax: 410-266-7463

Association Staff Size;   2

Associations’s Annual Budget (not including AH&LA dues):   _X__ Under $500,000

Entry Category:  ____Education and Workforce Development ___Events and Fundraising

_X_ Government Affairs ___Membership ___Member Programs

 ____Public Relations  ___Communications 


Please respond to the following questions on a separate piece of paper. 

1. Goals & Objectives of Program

2. Target Audience

3. Results of Program

4. Evaluation Measures

5. How was the program presented to the Target audience?

6. Addition information 



ENTRIES MUST BE RECEIVED NO LATER THAN OCTOBER 18, 2013

1. Goals & Objectives of Program

· Secure approval by the Maryland General Assembly and the Governor of legislation to establish a Task Force to Study a Post Labor Day Start Date for Maryland Public Schools 

· Persuade the sponsor and supporters of alternative legislation providing for more immediate implementation of a post Labor Day school start date to support the Task Force Study Bill 

· Ensure the study legislation includes a provision mandating the appointment to the Task Force of at least four (4) representatives from businesses impacted by summer tourism 

· MH&LA assemble and manage an ad hoc Work Group of key stakeholders to:

· Recruit, submit and secure the appointment  by the Governor of the four 
(4) representatives from businesses impacted by summer tourism the Task Force

· Recruit, submit and secure the appointment  by the Governor of one (1) additional post Labor Day school start supporter the Task Force

· Advance a message that a post Labor Day school start date benefits all of Maryland and not just the tourism industry  

2.Target Audiences

· Sponsor and supporters of alternative legislation providing for immediate implementation of a post Labor Day school start date bill to support the Study Bill 
· Chair of the House Ways and Means Committee
· Members of the House Ways and Means Committee  
· Chair of the Senate Education, Health, and Environmental Affairs Committee
· Members of the Senate Education, Health, and Environmental Affairs Committee
· Members of the General Assembly 
· The Governor 
· Key stakeholders for the ad hoc Work group
· The Media
· The Task Force  


3.  Results of Program

· SUCCESS -- See recap below


      4.  Evaluation Measures

	GOAL

· Secure approval by the Maryland General Assembly and the Governor of legislation to establish a Task Force to Study a Post Labor Day Start Date for Maryland Public Schools 

	STATUS

	ACCOMPLISHED 

· Legislation passed the Senate 46 to 1 
· Legislation passed  the House of Delegates 124 to 6 
· Governor signed the bill into law 

	GOAL

· Persuade the sponsor and supporters of alternative legislation providing for immediate implementation of a post Labor Day School Start Date to support the Task Force Study Bill 

	STATUS

	ACCOMPLISHED

· Sponsor of the alternative legislation agreed  to support the study bill 
· Sponsor of the alternative legislation introduced a companion study bill in the House 
· Sponsor of the alternative legislation spoke in favor of the Senate Study Bill in the House Committee and on the House Floor 

	GOAL

· Ensure the study legislation includes a provision mandating the appointment to the Task Force of at least four (4) representatives from businesses impacted by summer tourism

	STATUS

	ACCOMPLISHED

· Bill as introduced and as enacted included a provision mandating the appointment to the Task Force of at least four (4) representatives from businesses impacted by summer tourism 
  
	GOALS

· MH&LA assemble and manage a broad based  ad hoc Work Group of key stakeholders to:

· Recruit, submit and secure the appointment  by the Governor of four (4) representatives from businesses impacted by summer tourism the Task Force

· Recruit, submit and secure the appointment  by the Governor of one (1) additional post Labor Day school start supporter the Task Force

· Advance a message that a post Labor Day school start date benefited all of Maryland and  not just benefited the tourism industry  

	STATUS

	ACCOMPLISHED

· Ad Hoc Work Group members assembled and managed by MH&LA are: 

· Garrett County Chamber of Commerce	
· Maryland Association of Destination Marketing Organizations
· Maryland Chamber of Commerce
· Maryland Farm Bureau
· Maryland Hotel & Lodging Association
· Maryland Restaurant Association
· Maryland State Fair 
· Maryland Tourism Council
· Maryland Tourism Development Board 
· Ocean City Chamber of Commerce
· Ocean City Hotel - Motel - Restaurant Association
· Six Flags America
· Town of Ocean City
· Visit Baltimore 
· Worcester County Office of Tourism 		

· Governor appointed four (4) representatives from businesses impacted by summer tourism to the Task Force from names submitted by the Work Group

· Governor appointed one (1) additional post Labor Day school start supporter to the Task Force from names submitted by the Work Group



· State Comptroller issued a report on the economic benefits to Maryland from a Post Labor Day School Start that affirmed a post Labor Day school start date benefited all of Maryland and not just the tourism industry  

· MH&LA wrote and secured two (2) co signers on a letter to the editor published in the Baltimore Sun (the states' largest newspaper) challenging their editorial criticizing the Comptroller's report and opposing the concept 

5.  How was the program presented to the Target audience?

· Oral and written testimony at House and Senate hearings
· One on one meetings with key players e.g. Committee Chairs and Leadership
· Letter to the Governor
· Letter to the Editor 

6.  Addition information 

· MH&LA continues to manage the ad hoc work group to ensure a favorable report from the Task Force which is due to the Governor and General Assembly no later than June 1 , 2014 
· At the first meeting of the State Task Force in September 2013, MH&LA was asked to make a presentation at the next Task Force meeting in November 2013.
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