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Title: Communications Manager
Association: Oregon Restaurant & Lodging Association
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Phone: 503.682.4422
Fax: 503.682.4455
Association Staff Size: 20
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___Member Programs
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Please respond to the following questions on a separate piece of paper. 
1. Goals & Objectives of Program

2. Target Audience

3. Results of Program

4. Evaluation Measures

5. How was the program presented to the Target audience?

6. Addition information 
ENTRIES MUST BE RECEIVED NO LATER THAN OCTOBER 18, 2013

ORLA Fundraising for OSU-Cascades Hospitality Degree Program

1. Goals & Objectives of the Program
The primary goal of this fundraising project was to raise significant funds to initiate a four-year tourism and hospitality degree program at the OSU-Cascades (Oregon State University) Campus in Bend, Oregon. After decades without a four-year degree program in the state, Oregon Restaurant & Lodging Association (ORLA) spearheaded an effort with a goal to raise pledges of at least $300,000 to fund the hiring of a lead professor for the OSU-Cascades Hospitality Management Program degree. Budget cuts in the 1990s forced OSU to discontinue the popular program, which resulted in the hospitality industry losing access to many skilled graduates and interns.
The major objectives of this project included personal outreach to the hospitality industry, cultivating support from those who will benefit in the program’s long-term success. 
2. Target Audience
ORLA targeted some of the association’s larger annual contributors and sponsors, including foodservice distributors, hotel and restaurant management companies, and foundations. 
Solicitation efforts also focused on resort properties in Central Oregon, all of who would benefit from a local hospitality program developing an industry-trained workforce. This region is known for its destination resorts and attractions and as a key community that can offer internships and jobs.

3. Results of Program
ORLA secured gifts totaling $320,000 from the industry, enabling OSU-Cascades to move forward on a four-year hospitality management degree program. The funds allowed OSU-Cascades to hire a professor to develop and lead the program in keeping with the standards for national accreditation and recognition. The new degree program could launch as soon as September 2014.
“Developing future managers and leaders for our industry is an important goal that we’re proud to play a part in supporting,” says Steve McCoid, president and CEO, Oregon Restaurant & Lodging Association. “We see a degree program focused on the skills needed to lead in a hospitality environment as an investment in the future of the hospitality industry.”

4. Evaluation Measures
The goal of this fundraising project was clearly outlined at the start, to raise significant dollars that would enable OSU-Cascades to 1) launch a hospitality management degree, and 2) position the program to self-sustain with student tuition after the three-year initial launch period. ORLA helped raise a total $320,000 (exceeding its original goal) for the program, realizing a successful outreach to the industry. ORLA Education Foundation contributed a seed gift of $75,000 toward the program.

The real success of this project will be seen when the hospitality program starts generating enough students during its third year and tuition will be the primary funding source. It’s estimated the program needs at least 15 students to sustain its viability, and at last check, they are well on their way.

5. How was the program presented to the target audience?
Over the course of several months, ORLA President & CEO Steve McCoid met personally with targeted industry leaders and business professionals to ask for their support. He worked in tandem with OSU-Cascade’s Director of Development, Julie Hotchkiss, who accompanied him on several of the meetings. 

When presenting this fundraising project to the target audience it was easy to illustrate the many benefits our industry members could realize. With sustainable funding, the new hospitality degree program will be able to attract students and faculty to the area, and provide talented interns and graduates for the restaurant and lodging industry in the state and region. 
We also realized there could be significant buy-in from the industry if they could be involved with the design of the program, engaging both their real-world experiences and perspectives on the workforce needs of the industry. An advisory committee will be developed to include some of these industry members and contributors.

6. Additional information

Oregon Restaurant & Lodging Association and OSU-Cascades received the 2013 Oregon Tourism Development Award from the Oregon Tourism Commission, dba, Travel Oregon, in March this year for their efforts in this fundraising project. The award recognizes an innovative program created by an organization or community that exemplifies best practices, sustainability and creative problem solving. Award recipients are nominated by peers and recognized statewide for supporting Oregon’s tourism and hospitality industry.

See attached News Coverage.
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